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Introduction to 
the Session



STAGE 1 MEETINGS



• Reinforce and connect into the City’s Master Plan
• Ensure that the best interests of the community are taken into consideration
• Define ‘fiscally prudent’.
• Provide more information on the economic goals of the City.
• Integrate historic preservation and environmental considerations

THOUGHTS ON CITY’S GOALS?

STAGE 1 MEETINGS

• Site as a destination to draw people downtown; retail that satisfies local resident needs
• Consider impact on neighborhood vitality
• Maintain accessible views; provide public rooftop access
• Mixed-use – no one overriding use with a lot of public space (art space, greenspace, water 

features, indoor attractions)
• Think forward with parking and public transportation
• Aesthetically beautiful and flexible to adapt to future generations/conditions

WHAT WILL IT TAKE TO MAKE THE McINTYRE A VIBRANT 
PART OF DOWNTOWN?

• Define ‘reasonable profit’. What is the City’s economic need?
• Be innovative and push the boundaries!
• Don’t mess it up. This is an amazing opportunity!
• Diversify the conversation with new and different partners / voices
• Assess the environmental cleanup that may be needed
• Ensure site is a revenue generator, not revenue neutral

OTHER CONSIDERATIONS?



• Support the continued vitality of the urban core 
through public investment and land use 
regulations.

• Encourage walkable mixed-use development 
along existing commercial corridors.

• Support the arts as a vital part of the community 
and local economy.

• Improve access to indoor and outdoor recreation 
facilities throughout the City.

1. VIBRANT

PORTSMOUTH 2025 
MASTER PLAN

• Ensure that new development complements and 
enhances its surroundings

• Protect and enhance the integrity of historic 
landmarks, cherished views and open spaces.

• Maintain and establish usable public access to and 
along the waterfront.

2. AUTHENTIC

• Adapt housing stock to accommodate changing 
demographics.

• Accommodate the housing needs of low- and 
moderate-income residents.

• Ensure that the supply and character of commercial 
space can adapt to a changing economy.

3. DIVERSE

• Ensure that transportation improvements are 
designed to create convenient, safe and 
accessible streets for all users.

• Ensure that biking and walking are safe, 
convenient and comfortable throughout the City.

• Manage public and private parking supply to 
serve development needs without compromising 
community character.

• Support a strong local and regional transit 
system.

4. CONNECTED

• Implement best management practices and site 
design standards to ensure sustainability and 
resilience of public and private infrastructure.

• Manage public open spaces for passive 
recreation and environmental preservation.

• Promote effective stewardship to enhance the 
City’s natural resources.

• Promote efficient use and management of 
resources.

• Incorporate climate change impacts and 
adaptation into all development review and 
planning efforts.

5. RESILIENT



PROCESS
Late Jan.
Steering 
Committee 
appointed and 
has first 
meeting

Steering 
Committee #3

Late June
Submit 
Application
To NPS

Mid Feb
Steering 
Committee 
Meeting #2

April 16
City Council 
Public 
Hearing on 
Report 
Product

Mid-Late 
March
Stage 3
Summary of 
Consensus on 
Guiding Principles 
and Priority-Setting 
for Site Options

April 9
City Council 
Worksession

Early Feb
Stage 1
Foundation 
Information, 
Open-ended 
Input and 
Learning

Mid-Late 
Feb
Stage 2
Focused 
Discussions

Early
March



STAGE 2 PROCESS

Mid-Late 
Feb
Stage 2
Focused 
Discussions

Session #1
Mon., Feb. 26, 2018
6:30 to 9:00 pm
City Council Chambers

Session #2
Tues., March 6, 2018
6:30 to 9:00 pm
City Council Chambers

Late June
Submit 
Application
To NPS

Late Jan.
Steering 
Committee 
appointed and 
has first 
meeting

April 16
City Council 
Public 
Hearing on 
Report 
Product

Early-Late 
March
Stage 3
Summary of 
Consensus on 
Guiding Principles 
and Priority-Setting 
for Site Options

April 9
City Council 
Worksession

Mid Feb
Steering 
Committee 
Meeting #2

Early Feb
Stage 1
Foundation 
Information, 
Open-ended 
Input and 
Learning

Session #3
Sat., March 10, 2018
9:00 am to 12:00 pm
City Council Chambers

Early
March
Steering 
Committee #3



TONIGHT’S 
MEETING FORMAT

a. Panelist Introductions

b. Brief Introduction to the Topic

c. Facilitator-posed Topical Questions to the Panelists

d. Discussion & Public Questions/Comments

TOPIC 1: 
PUBLIC 
REALM

TOPIC 2: 
DESIGN + HISTORIC 
PRESERVATION



PROJECT SITE

Main Building
4 stories 
60 ft. tall
107k gsf

73k net sf
145 employees

Perimeter 
Walls

East Wing

West Wing

Loading 
Docks

135 parking spaces
91 outside 
44 covered

2.1 acres total
Built in 1967

8 Tenants (IRS, FBI, SS, 
Post Office and others)

McIntyre 
building 
footprint covers 
50% of the site



OPPORTUNITY 
ZONES



Public Realm



Prescott Park

REGIONAL 
DESTINATIONS

Strawbery
Banke

Leary Field

Four Tree Island



Market Square

Bow Street Decks

Commercial Alley

COMMERCIAL HUBS



African Burying 
Ground Memorial Park

Haven Park

Harbor Walk Park

Aldrich Park

NEIGHBORHOOD 
PARKS



360° ROOFTOP 
VIEWS



THE PEARL, SAN ANTONIO, TX



THE PEARL, SAN ANTONIO, TX



KROG STREET MARKET, ATLANTA, GA



STANLEY MARKETPLACE, DENVER, CO



LAWN ON D, BOSTON, MA



NORTH END PARK, BOSTON



PUBLIC ART, MIT CAMPUS



PUBLIC ART, MONTREAL



POP UP RETAIL, MELBOURNE



GROVE ARCADE, ASHEVILLE, NC



Panelist 
Discussion



PANELISTS

Terrence Parker
Terra Firma Landscape Architecture

Emily Corbett Chadwick
Manypenny Murphy Architecture

Nick Cracknell
Principal Planner, City of Portsmouth

Lawrence Cheng
Bruner Cott Architects of the Redgate/Kane Team



Design & Historic 
Preservation





PENHALLOW STREET



BOW STREET



BOW STREETDANIEL STREET



DOWNTOWN   
CONTEXT

North 
Church
c. 1855

Odd Fellows 
Hall (former)
c. 1877 c. 2006c. 1988

Portsmouth Athenaeum
c. 1817



• To encourage development that is compatible with the 
established character of its surroundings and 
consistent with the City’s goals for the preservation or 
enhancement of the area

• Character District 4 [CD 4]
• +1 ½ acres along Penhallow, Daniel and Chapel 

Streets
• 2 to 3 ½ story/40 foot bldgs.
• 90% coverage of lot

• Character District 5 [CD 5]
• ½ acre along Bow Street
• Allows 2 to 4 ½ story/ 45 foot bldgs.
• 95% coverage of the lot

• Both zones allow for an additional 10’ in height if 20% 
of site is designated as ‘community space’ (wider 
sidewalks, alleyways, parks, playground, greenways).

PORTSMOUTH’S CHARACTER-
BASED ZONING



HISTORIC REHABILITATION 
GUIDELINES
• The Secretary of the Interior’s Standards for Rehabilitation + Historic District 

Commission Guidelines provide a framework and guidance for decision-making 
about work or changes to a historic property.

• “The new work shall be 
differentiated from the old 
and shall be compatible 
with the massing, size, 
scale and architectural 
features to protect the 
historic integrity of the 
property and its 
environment.”

• New architecture 
should reflect the time 
in which is was 
constructed

• Whatever is built 
needs to be 
compatible



Panelist 
Discussion



PANELISTS

Steve McHenry
McHenry Architecture

Martin Ryan
Historic District Commission

Nancy Colbert Puff
Deputy City Manager, City of Portsmouth

Henry Moss
Bruner Cott Architects of the Redgate/Kane Team



REPORT OUT 
+ NEXT STEPS



STAGE 2 PROCESS

Mid-Late 
Feb
Stage 2
Focused 
Discussions

Session #1
Mon., Feb. 26, 2018
6:30 to 9:00 pm
City Council Chambers

Session #2
Tues., March 6, 2018
6:30 to 9:00 pm
City Council Chambers

Late June
Submit 
Application
To NPS

Late Jan.
Steering 
Committee 
appointed and 
has first 
meeting

April 16
City Council 
Public 
Hearing on 
Report 
Product

Early-Late 
March
Stage 3
Summary of 
Consensus on 
Guiding Principles 
and Priority-Setting 
for Site Options

April 9
City Council 
Worksession

Mid Feb
Steering 
Committee 
Meeting #2

Early Feb
Stage 1
Foundation 
Information, 
Open-ended 
Input and 
Learning

Session #3
Sat., March 10, 2018
9:00 am to 12:00 pm
City Council Chambers

Early
March
Steering 
Committee #3



QUESTION:
Which image best embodies the most essential feature you'd like to 
see in a public space at the McIntyre site?

A. Historic Reuse B. Food Hall C. Social Gathering Space

D. Public Art E. Water Feature F. Pop Ups

Respond at PollEv.com/mcintyreproj140 or Text 
MCINTYREPROJ140 to 22333 once to join, then 
A,B,C,D,E,F





www.cityofportsmouth.com/
mcintyre-project

RESIDENTS > McINTYRE PROJECT 
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